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business processes, such as inventory management, finance,
production, and sales. However, the implementation of
enterprise resource planning requires mature preparation,
including proper selection of suppliers, optimization of
internal teams, and preparation of human resources. The
research methodology used is a participatory action learning
system with the active participation of MSMES stakeholders
and enterprise resource planning providers. The
implementation process of the ENERPRISE Resource
Planning system in MSMES includes the phases of meetings,
planning, system design, training, and support, as well as the
use of the system in business operations. The
implementation steps of the Enterprise Resource Planning
system in MSMES include business information documents,
functional requirements documents, user acceptance
testing, training, and go-live.
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Abstrak

Pengabdian ini tentang pemanfaatan sistem (enterprise resource Planning) pada usaha mikro, kecil, dan
menengah (UMKM) di Indonesia. Menerapkan perencanaan sumber daya perusahaan pada UMKM dapat
membantu meningkatkan fleksibilitas dan mengintegrasikan seluruh proses bisnis, seperti manajemen
inventaris, keuangan, produksi, dan penjualan. Namun penerapan perencanaan sumber daya perusahaan
memerlukan persiapan yang matang, antara lain pemilihan pemasok yang tepat, optimalisasi tim internal,
dan penyiapan sumber daya manusia. Metodologi penelitian yang digunakan adalah sistem pembelajaran
aksi partisipatif dengan partisipasi aktif pemangku kepentingan UMKM dan penyedia perencanaan sumber
daya usaha. Proses implementasi sistem Resource Planning ENERPRISE pada UMKM meliputi tahapan
pertemuan, perencanaan, perancangan sistem, pelatihan dan dukungan, serta penggunaan sistem dalam
operasional bisnis. Langkah implementasi sistem Enterprise Resource Planning pada UMKM meliputi
dokumen informasi bisnis, dokumen persyaratan fungsional, pengujian penerimaan pengguna, pelatihan,
dan go-live.

Kata Kunci: UMKM, Bisnis, Pelatihan, Sistem Perencanaan Sumber Daya Perusahaan
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INTRODUCTION

MSMES is a small and medium-sized micro enterprise that operates in all kinds of
enterprises. MSMES becoming one of the most powerful economies in a country has proved by
2023 to contribute 60% of the country's GDP and has employed 114.7 million people. There are
65.4 million MSMES spread across Indonesia. A medium-sized enterprise is an independent
productive economic enterprise carried out by an individual or business entity that is not a
subsidiary or branch of a company owned, controlled, or becoming a direct or indirect part of a
small enterprise or large enterprise with a net amount of wealth or annual sales income. It has an
asset criterion of between 60 million and 10 billion and a turnover of between 2.5 billion and 50
billion.

In its business process, MSMES can increase its flexibility by using a system based on
EntEnterprise Resource Planning Rise Resource Planing (Enterprise Resource Planning) so that
every business process is integrated. According to Saepudin (2022) Enterprise Resource
Planning also has benefits in running complex corporate business by providing comprehensive
information for corporate decision-making.  However, implementing Enterprise Resource
Planning on MSMES is not easy and requires careful preparation. There are a number of factors
to consider before deciding to adopt Enterprise Resource Planning, including choosing vendors
that provide the ENERPRISE Resource Planning system, optimizing the internal team, and
ensuring human resource readiness.

Based on the observations above, this journal discusses providing support to MSMES
perpetrators to use the Enterprise Resource Planning system with the aim of maximizing the
running business processes. This journal focuses on providing instruction on how to use the
ENTERPRISE RESOURCE PLANNING modules according to the course that needs to be done.
The author's hope is that MSMES participants can gain awareness about the use of technology

that can help run a business more efficiently and efficiently.

RESEACRH METHOD

The implementation process for the project lasted for 10 months. For the first 3 months,
meetings were held to discuss the formula of problems held by the MSMs party and action

planning against vendor Enterprise Resource Planning by inviting stakeholders. For the next 12
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weeks, the system has been tightened up according to the needs of the perpetrators. Once the
system is done, perform education or support in using the system for enterprise resource planning
by providing video, written guidance, and practical learning in person. And in the final phase,
MSMs perpetrators can use system enterprise resource planning in their business processes. In
this journal, the author uses the research method of the participatory action learning system. Pals
is a participatory research approach that involves the active participation of stakeholders with
vendor companies that provide enterprise resource planning systems in a range of research
activities. This approach is used to gain a deeper understanding of the challenges faced by MSMs

in implementing an Enterprise Resource Planning System.

RESULT AND DISCUSSION

Based on the observations carried out, the perpetrators needed the Point of Sales (PoS)
module to assist in the sales process (casier), Finance Accounting to help with the printing of
each transaction, Inventory to help in managing the supply of goods required by MSMES. Thus,
activities were carried out for the implementation of the ENTERPRISE RESOURCE
PLANNING system at MSMES in Indonesia, among them:
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The initial stage in the implementation of the Enterprise Resource Planning system

involves a meeting between MSMES and the vendor of Enterprise Resource Planning to discuss
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the business needs and the features required in the Energy Resource Planning system. After the
development of the Enterprise Resource Planning system is completed, a user acceptance test is
carried out to ensure that the system is running properly and in accordance with the business
needs of MSMES. At this stage, MSMES will test the Enterprise Resource Planning system that
has been developed by the vendor of Enterprise Resource Planning. After the implementation of
the system, training is given to MSMES employees to make sure that they can use the system
properly. This training covers an understanding of the system, the use of features, and possible
troubleshooting. After the training is completed, the enterprise resource planning system is ready
to be fully used by MSMES. At this stage, MSMES begins to use the ENERPRISE resource
planning system in its business operations. Monitoring and evaluation are carried out periodically
to ensure that the system is running properly and provides the expected benefits. In its
implementation, MSMES needs PoS, accounting, and inventory modules to assist in its business
processes.

These modules will further enhance MSMES's operational performance, which can be
seen from: The accounting module is used to assist MSMES in managing its business finances.
This module allows MSMES to manage payments, expenditures, and financial reports more
efficiently and accurately. In previous research, the accounting modulus on the enterprise
resource planning system was recommended as a suitable system for MSMES when managing
business finance. The inventory module was used to help MSMES manage the supply of goods.
The module enables UMKK to manage inventory in real-time, monitor sales and inventory
reports, and minimize frequent data input errors. In earlier studies, the Inventories module on the
EMPRISE Resource Planning system was suggested as an appropriate system for the MSMES

for managing inventory.

CONCLUSION

Based on the discussion of the activities carried out, the author concludes about the use of
the system (enterprise resource planning) in small and medium-sized enterprises (MSMES) in
Indonesia. MSMES is one of the major economic powerhouses in the country, contributing 54%
of GDP and creating 118.9 million jobs. Using the Enterprise Resource Planning system can help

MSMES increase flexibility and integrate all business processes, including inventory
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management, finance, production, and sales. However, the implementation of enterprise resource
planning on MSMES requires careful preparation, including appropriate vendor selection,
internal team optimization, and human resource preparation. The research method used in this
journal is the participatory action learning system, which involves the active participation of
MSMES stakeholders and vendors in enterprise resource planning. The implementation process
of the Enterprise Resource Planning system at MSMES involves the stages of meeting, planning,

system design, education, and support, as well as the use of the system in business operations.

At the implementation stage, MSMES needs the Point of Sales (PoS), Accounting, and
Inventory modules to help in its business process. The implementation process of the Enterprise
Resource Planning system at MSMES involves several steps, among others: a sales briefing
document, a function requirement document, a user acceptance test, training, and going live. The
PoS, Accounting, and Inventory modules are important modules to be applied in the MSMES
system. In implementing the enterprise resource planning system, MSMES needs to pay attention
to factors such as the correct selection of vendors, internal business processes, and human resource
readiness. The involvement of all employees in the implementation process, as well as providing
training and socialization to them, is also very important. By implementing PoS, Accounting, and
Inventory modules on the Enterprise Resource Planning system, MSMES can improve the

efficiency of its business as well as reduce frequent data input errors.
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